
Several actions, supporting further progress in 
agencies’ adoption of common IT services, 

are outlined on the next page.       

The 44 state executive agencies with more 

than 50 employees are charted here.   An 
agency is counted here as using a common 

IT service if it has used that common 

service for any portion of its need for that 

service type, at any time during the two-

year measurement timeframe (July 2006 
through June 2008).  
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DIS analyzed the results of its recent customer 

surveys.  Respondents said that areas of 

focus include: comparative costs, 

transparency of rates, unique needs of 

individual agencies, legacy systems 
already in operation, and perceptions of 

DIS customer service.
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Progress continues for agencies’ adoption of 

common IT services.  Additional progress 

is expected in the next fiscal year.       

Note



Information Technology – Use of Common Services

Outline of Supporting Actions

What Who By When

The goals of the State Strategic IT Plan include: 'invest in common 

systems', and 'promote common IT practices'.  Now in draft form 

are 10 specific strategies in support of the goals of the State 

Strategic IT Plan.  Those goals and draft strategies are presented 

on a separate page in this report, in a matrix that identifies 

linkages between the strategies and the goals. They will be 

communicated to state agencies as DIS continues to promote 

utilization of the common IT services.  

The draft strategies of the State Strategic IT 

Plan are undergoing reviews at various 

levels and venues, including CIO Forums 

and Deputy Director meetings.  Upon their 

finalization, these strategies will thereafter 

be added to discussions in regular meetings 

between DIS Assistant Directors and 

individual state agency customers of DIS.

December 2008

The Legislative Work Group has convened.  A contractor will 

assist the Group to identify specific strategies to promote 

increased utilization of the common IT services.  

IT Work Group December 2008

DIS is designing models, to illustrate DIS costs and rates, to 

enhance communications with customers about DIS services and 

comparative costs.   First services to be cost-modeled will be 

'servers' and 'data storage'.

DIS Management Services Division, Larry 

Dzieza, Chief Business Analyst

September 2008

DIS' 2009-2011 service rates have been reviewed by state 

agencies.  Most rates remain unchanged for the new biennium; 

the changes were 8 decreased rates and 8 increased rates.

DIS Management Services Division 

Assistant Director Connie Robins, and Chief 

Business Analyst Zayne Elrod

Completed May 15, 2008

DIS uses the '903 consultations process' with agencies as 

additional opportunities to facilitate agencies' consideration of the 

common IT services.  The '903 consultations' process is a 

provision of the biennial budget, and involves agencies 

communicating with DIS about their IT-related acquisition plans.

DIS service divisions and state agencies Ongoing



Information provided at the 7/10/08 

Information Services Board (ISB) meeting. 

ISB actions are noted on the next slide(s).  

The ISB took actions related to the 

highlighted projects.

Status of Major IT Projects

This chart shows the state’s Level 3 

Projects: projects rated high for both 

severity and risk. 

Legend:

Symbol     Variance

None

Little to moderate

Significant

Not yet started

* Project outlook based on revised plans. 

For other projects, original plan has not 

been revised.

Project Schedule indicates the 

originally approved project completion 

date and the most recent approved 

revision date.

The following projects have completed and 

will not appear on future GMAP reports:

•Department of Licensing Enhanced 

Driver’s License Border Crossing Project

•University of Washington On Line Record 

of Clinical Activity Project



Major IT Projects - Issues and Actions

Agency Issue(s) What Action(s), By When Who  

CIS HP3000 
Re-hosting 
Phase 1 
 
 
 
 
 
 
 

1. Schedule:  Based on the 
recommendations in the project 
assessment, the project was 
stopped. 

 
 
2. Success Factors:  

� Executive Support 
� User Involvement 
� Experienced Project Manager 
� Clear Business Objectives 
� Minimized Scope 
� Agile Business Requirements 
Process 

� Standard Infrastructure 
� Formal Methodology 
� Reliable Estimates 
� Skilled Staff 
� Contract Negotiations and 
Management 

� Implementation 
 

 

Speedware, a consulting firm that specializes in re-hosting projects and 
assessments, was commissioned to conduct an independent audit of the CIS 
HP3000 Re-hosting Project and to make recommendations regarding the project’s 
future.  The audit was conducted in March and April of 2008 and the results were 
reported to the Information Services Board at the May 8, 2008 meeting.   
 
As a result of the assessment, the project was stopped and the contract with Hewlett 
Packard (HP) was terminated.  An agreement between the entities was signed on 
May 28, 2008.  Details of the agreement are as follows: 

� mutual termination of the agreement; 

� as a mechanism to return $1.25 million to the colleges, HP will provide 
the state a $1.25 million credit to use toward the purchase of HP 
products and services; 

� HP transferred ownership of system hardware and software currently 
       on-site; and 

� Washington State has the ability to contract with subcontractors who 
performed work on the HP3000 Re-hosting project. 

 

On July 10, 2008 the Information Services Board approved SBCTC’s request to 
proceed with the upgrade of the Community College’s Financial Aid System at a cost 
of $2.3 million and a scheduled completion date of February of 2009.    
 

SBCTC will be initiating a study to analyze the options available to move forward 
with the migration or modernization of the college’s administrative systems.   12/08   
 

Charlie Earl, SBCTC 
Mike Scroggins, SBCTC 

 



Major IT Projects - Issues and Actions

Agency Issue(s) What Action(s), By When Who  

DOC OMNI 1. Schedule:  The schedule remains 
extremely tight. There is no schedule 
contingency. 

 
 
 
 

Staff requested a one month delay in the statewide deployment of the OMNI Phase 
III application to provide additional hands-on time to learn the OMNI application and 
to increase comfort and familiarity with the business process changes. This also 
provides time to remediate defects and attend to technical requirements.   8/4/08 
 
On July 10, 2008 the Information Services Board approved DOC’s request to revise 
the statewide production implementation date from June 30, 2008 to August 4, 2008.  
 

Eldon Vail, DOC 
Gary Robinson, DIS 
Kit Bail, DOC 

DSHS 
ProviderOne 

1. Schedule:  Start of User Acceptance 
Testing (UAT) is delayed to resolve a 
data conversion issue. DSHS 
estimates an additional 3 - 6 weeks 
are required before UAT can start. 

 
2. Success Factors: 

� Reliable estimates 
 

The project will monitor and report progress leading up to and during UAT. The full 
impact to the schedule will continue to be evaluated for potential impact to the “Go 
Live” date.  Ongoing 
 
 

 
Maintain an integrated work plan and apply historical performance measures to the 
new estimates for activities.  Ongoing 
 

Robin Arnold-Williams, DSHS 
Gary Robinson, DIS 
John Anderson, DSHS 

DOT PMRS 1. Schedule:  A change in project 
managers and a reassessment of 
the project schedule and 
deliverables has resulted in a project    
completion date revision.    

 

On July 10, 2008 the Information Services Board approved DOT’s request to 
approve the revise statewide production implementation date from January 31, 2008 
to June 1, 2008.   
 

Rose This, DOT 
 

 



2008-14 State Strategic IT Plan - Draft Strategies

The 2008-14 State Strategic IT Plan was adopted by the Information Services Board in February 14, 2008.  A Work Group was formed to 

develop draft strategies for inclusion in the plan.  The following ten draft strategies were circulated to state agency Deputies, Chief Information 

Officers, and Office of Financial Management budget staff for comment in July of 2008.  The updated 2008-14 State Strategic IT Plan is 

scheduled for review and action by the Information Services Board in November of 2008.


